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Introduction \

Welcome to this, the summer 2009 issue of the DSG Business Owners Club
newsletter. The weather appears to be as uncertain as the economy; just when
you think we are going to have a period of settled sunshine, the storm clouds
gather and the rain sets in. At least we are one up in the Ashes!

Even for those businesses which are seeing increases in trade, and there are
some, they have issues to face such as lack of credit insurance cover for
customers, increased payment pressure from suppliers and for those trading with
bank facilities, continued nervousness.

One of the most important messages for all businesses is to ensure that
management reporting systems, however simple or complex, are delivering timely
and accurate management information. This is key to keeping track of current
trading results and the working capital position. Working from the bank balance
or latest sales figures is not enough to give you, the business owner, the
information you need to make the right decisions at the right time to successfully
trade through this period of uncertainty and avoid unnecessary surprises. In this
issue, we look at the importance of establishing your key performance indicators _
(“KPIs”) for your business. ' . l 5

We also consider whether or not this is the time to sell your business or whether,
given the resources, you should be considering making an acquisition. Recent
experience suggests vendor expectations remain high and many are deciding to
trade on through rather than sell for a reduced, albeit realistic, value now. ‘Word
on the street’ is that those deals that are being discussed now are seeing an
increased element of deferred consideration on offer to counter the prospect of |
reduced trading levels moving forward post acquisition but also to cover the gap \\’ '
in funding currently being experienced.

Enjoy this latest issue of the newsletter and if you have any comments or ] l—
feedback, or would like to attend the next meeting, please do not hesitate to
contact Sue Gallagher on 0151 243 1230 or spg@dsg.uk.com.
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